@ Grant Thornton

Grant Thornton Ireland

Embedding a culture of workplace wellbeing
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About Grant Thornton

Grant Thornton Ireland is rapidly approaching 3,000 people,

in 9 offices across Ireland, Isle of Man, Gibraltar and .

Bermuda. With a presence in over 149 countries around the ji

world, we bring you the local knowledge, national expertise L .:-ﬂl | T

and global presence to help you and your business succeed — 11 ’:' 111 _IEEELIRRITY

wherever you’re located. i ,(),.,,.WJ' :432'3:‘_'! i||ll1|||mn.|
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We deliver solutions to all business challenges. Clients AR AR RE s LN

choose us because the breadth of financial and business ' s iai st g o 3

services they need is available, delivered innovatively and TH 2 | ‘IIJ ‘ .

always to the highest standards. At Grant Thornton we are W L “ "
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committed to long term relationships. ==




Who are Grant Thornton

More than just the numbers
Our people are at the heart of everything we do

‘ 2,530 employees

9 9 Locations

Dublin | Kildare | Cork | Galway | Limerick
Belfast | Gibraltar | Isle of Man | Bermuda

@ 74 Nationalities

seee 50% Female | 49% Male
1% Non-Binary / Other
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Introducing

BeWell




Why invest in Wellbeing?

Highly engaged teams have 46% employees reported

Increased stress and
anxiety during Covid-19
remote working

41% lower absenteeism and

Workplace absenteeism costs
249% lower turnover. P

Irish employers €1.5 Billion
annually with 11 million days

— Gallup Study lost, often linked to mental health
issues, such as stress, anxiety il — McKinsey
and depression.

— Healthy Ireland Survey

Companies with a strong wellness
83% of workers in professional services experience program experience a 21%

stress at work, with 25%0 citing mental health. higher profitability.

— Deloitte Survey = Sl




What we set out to do
Embedding a culture of Wellbeing

» Foster a culture of Wellbeing

» Embed wellness across the Firm

» Holistic wellness approach

» Increase employee engagement and performance
» Leverage Technology for Inclusivity

» Align with the Business Strategy

» Commitment from Leadership Team
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How did we achieve our goal?

Internal Collaboration

o

—

000

Senior Leadership Sustainability ED&I Employee Surveys People & Culture
Embrace Teams & Focus Groups
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How did we achieve our goal?

v" Introduction of Wellness Rooms

v' Manager Support & Training

v" Mental Health Awareness Programs

v" Mental Health First Aid (MHFA) Champions
v" Wellbeing Initiatives

v" Health Programs

v Financial Workshops

v" Introduction of new Policies

@ GrantThornton

Covid-i§9 : Health Station
75 Vaccinatigns £ Reviews

Mental Health Nﬁrse Led
Screenings
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#AnHourForYou

1:1 Nutrition
Consultations



Spotlight

\

International
Remote Working
&
Lifestyle Leave
Policies

ﬂ
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Elephant in the

. #AnHourForYou
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Outcome

81%

87%

Employee
experience
score

Psychological
safety score

Linked ]

TCP

COMPANIES

Ireland

38%

Employee Net
Promoter
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The Journey Continues

Eliminating barriers to employee wellbeing
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Exploring
suppliers through
a wellbeing lens

101

1:1 finance consultations

450+

health screenings

Collaboration with
employee created
book clubs



Thank You
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